
· �ĂƌĞ�-�ǁĞ�ŬŶŽǁ�ĂŶĚ�ĐĂƌĞ�ĨŽƌ�
students as individuals�

�ƋƵŝƚǇ�-�ǁĞ�ƐĞĞŬ�
ƚŚĞ�ƐĂŵĞ�

ŽƉƉŽƌƚƵŶŝƟĞƐ�ŝŶ�ůŝĨĞ�
ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ�

�ŽŵŵƵŶŝĐĂƟŽŶ�-�ǁĞ�
inform and listen�

͞dŽ�ƉƌŽǀŝĚĞ�Ă�ƌŝĐŚ�ĂŶĚ�ƌĞǁĂƌĚŝŶŐ�ůĞĂƌŶŝŶŐ�ũŽƵƌŶĞǇ͕�ĞŵƉŽǁĞƌŝŶŐ�Ăůů�ƐƚƵĚĞŶƚƐ�
ƚŽ�ďĞ�ƉŽƐŝƟǀĞůǇ�ĞŶŐĂŐĞĚ�ĂŶĚ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞŝƌ�ĐŽŵŵƵŶŝƟĞƐ͟ 

8͘�WĂƐƚŽƌĂů�WƌŽǀŝƐŝŽŶ 

• dƵƚŽƌ�Ăƚ�ƚŚĞ�ĐĞŶƚƌĞ
• Joined-Up support
• House Identity
• Charity and Kindness

ϵ͘�tŝĚĞƌ��ƵƌƌŝĐƵůƵŵ� 

· /ŶĐƌĞĂƐŝŶŐ�ĞŶŐĂŐĞŵĞŶƚ�ĨŽƌ�Ăůů
· ^ƚƵĚĞŶƚ�>ĞĂĚĞƌƐŚŝƉ�Ξ
· Sustainability

ϭ͗�'ŽƌĚĂŶŽ�>ĞĂƌŶŝŶŐ 

• �ǀŝĚĞŶĐĞ-ŝŶĨŽƌŵĞĚ
• �ĐĐĞƐƐŝďůĞ�&Žƌ��ůů
• WƌŽŵŽƟŶŐ�>ŝƚĞƌĂĐǇ͗�ZĞĂĚŝŶŐ�Ξ�

ĂŶĚ�tƌŝƟŶŐ�ĂƐ�͚ŐĂƚĞǁĂǇƐ�ƚŽ�
ƐƵĐĐĞƐƐ͛

5͘ Valuing Staff  � 

• :ŽŝŶĞĚ�ƵƉ�Appraisal-��dĞĂĐŚŝŶŐ�Θ�
>ĞĂƌŶŝŶŐ͕��W�͕�ůĞƐƐŽŶ�
ŽďƐĞƌǀĂƟŽŶ

• Sustainable capacity -
recruitment and retention.

• WĞƌƐŽŶĂů�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉͲ
ŵĞŶƚ�Ăƚ�Ăůů�ůĞǀĞůƐ

7͘�DŽŶŝƚŽƌŝŶŐ͕�dƌĂĐŬŝŶŐ͕�
/ŶƚĞƌǀĞŶƟŽŶ 

• �ŽŚĞƌĞŶƚ�ŵŽĚĞů�ŽĨ��ƐƐĞƐƐ͕�
WůĂŶ͕��Ž͕�ZĞǀŝĞǁ�;�W�ZͿ

• ��ŽŶƐŝƐƚĞŶƚ�YƵĂůŝƚǇ��ƐƐƵƌĂŶĐĞ
& Self-Evaluation

• Defined responsibilities�

4͘�Behaviour & Culture 

• WŽƐŝƟǀĞ�ƌĞůĂƟŽŶƐŚŝƉƐ

• ͚sŝƐŝďůĞ��ŽŶƐŝƐƚĞŶĐǇ͛
• WĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�

ĨĂŵŝůŝĞƐ

6͘�^ĂĨĞŐƵĂƌĚŝŶŐ�Θ�tĞůůďĞŝŶŐ� 

• tĞůĨĂƌĞ—^ĂĨĞ�ĂŶĚ�^ĞĐƵƌĞ
• WŚǇƐŝĐĂů�tĞůůďĞŝŶŐ—ƉŚǇƐŝĐĂů�

ŚĞĂůƚŚ͕�ŚĞĂůƚŚǇ�ůŝĨĞƐƚǇůĞƐ
• �ŵŽƟŽŶĂů�tĞůůďĞŝŶŐ—ƉŽƐŝƟǀĞ�

DĞŶƚĂů�,ĞĂůƚŚ

ϭϬ͘�&ƵƚƵƌĞƐ��ƵƌƌŝĐƵůƵŵ 

• �ŽŵƉƌĞŚĞŶƐŝǀĞ��ĂƌĞĞƌƐ�ƉƌŽͲ
ŐƌĂŵŵĞ͕�ŝŶĐůƵĚŝŶŐ�ĞǆƉŽƐƵƌĞ�
ƚŽ�ĨƵƚƵƌĞ�ƉĂƚŚǁĂǇƐ�ĂŶĚ�ƚŚĞ�
tŽƌůĚ�ŽĨ�tŽƌŬ

• WĞƌƐŽŶĂůŝƐĞĚ�/�'
• �ƵƌƌŝĐƵůƵŵ�ůŝŶŬƐ�ƚŽ�ĨƵƚƵƌĞ�

ĐŚŽŝĐĞƐ

Ϯ͗��ĐĂĚĞŵŝĐ��ƵƌƌŝĐƵůƵŵ 

• �Ƶŝůƚ�ŽŶ�ƉƌŝŽƌ�ĞǆƉĞƌŝĞŶĐĞ
• �ƌŽĂĚ͕�ďĂůĂŶĐĞĚ͕�ĂŵďŝƟŽƵƐ
• WĞƌƐŽŶĂůŝƐĞĚ�ĂƐ�ĂƉƉƌŽƉƌŝĂƚĞ�

3͗��/ŶĐůƵƐŝŽŶ 

· ͚�Ŷ�ĞǆƉĞƌƚ�ŝŶ�ǇŽƵƌ�ƐƚƵĚĞŶƚƐ͛
· Shared information and systems
· Tiered support (‘graduated response’)

Consistency - we 
maintain high 
expectations & 
support for all

Partnership  - we 
work together, in 
school and at 
home / with families

Vision, Ethos, Strategy




